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Pupil Premium Strategy 2021-22 

Overview 2021-22:  Estimated Grant 

based on October 2020 census         

Total Number of Pupils on role 2020/21 210 

Percentage receiving PPG  29% 

Number of Pupils receiving PPG   48        

Amount of Pupil Premium grant per pupil  £1,345  

Number of children adopted from care  9 

Amount of Pupil Premium grant per pupil  £2,345 

Total Grant  £85,665  

   

 

Overview 

The COVID 19 global pandemic has resulted in 3 National Lockdowns, class bubble closures, pupils and 

staff isolating and a huge disruption to the Education and well-being of our young people. We have now 

identified the gaps in learning as a result of this latest National lockdown and have formulated a Covid-

19 recovery funding plan including a plan for catch up funding (see separate plan) moving forward from 

March 2021. 

During this latest lock down the provision for pupils learning from home has been of a high quality and 

has taken into account children’s specific needs. A number of children with SEND attended school during 

this lockdown and the SENCo has ensured weekly contact was made with children and parents who were 

accessing remote learning and has liaised with external agencies to continue planned SEND provision: 

speech therapy, sensory support and input from the EP has continued remotely. In addition, the 

teaching assistants and/or teachers delivered remote interventions for SEND pupils including Sounds 

Write, precision monitoring and well-being check ins.  Engagement has been excellent on average 94% 

across the school.  

Our philosophy remains the same and is aligned to EEF research, “Good teaching is the most important 

lever schools have to improve outcomes for disadvantaged pupils” (The EEF Guide to Pupil Premium) We 

will continue to use PPG to release the SENDco to work with our youngest children to develop language 

and communication and to work with children in the nurture setting.  As the EEF (2019) states all pupils 

appear to benefit from oral language interventions, but some studies show slightly larger effects for 

younger children and pupils from disadvantaged backgrounds up to six months' additional progress. 

The purpose of the pastoral support and intervention is based on the understanding that for children to 

be successful, and therefore to narrow the achievement gap, they need their physical, social and 
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emotional needs to be met. As the DfE reports in ‘Supporting Mental Health and Well- Being in Schools 

(2018)’ Targeted intervention groups such as nurture provision have positive outcomes for children. 

Barriers and challenges to educational achievement faced by pupils eligible for Pupil Premium  

1. Our youngest Reception and year 1 children have missed so much education in their most formative 

years including preschool experiences. Speech, language and communication of our pupils on entry are 

always low but this year have been significantly below previous year.  

Only 2 children, 6% entered Reception working at the expected level 40-60 months in all 12 strands 

compared to 17% the previous year. Whilst on entry scores are below the expected level in all areas they 

are specifically below in personal, social and emotional development and Communication and language. 

2. Lower attainment of some of our pupil premium children in some year groups in Maths and English 

compared with our Non PP children particularly in key stage 1   

3. Emotional well-being of an increasing number of our children particularly upon entry to the Reception 

class   

Desired outcomes 

o Improved speech and language of our younger children with an increasing number working within 

the expected standard at the end of the Reception year  

o Identify pupils and provide intervention so that they can catch up and achieve the expected standard 

o Children to meet the expected standard in phonics by the end of year 2  

o Children are emotionally ready to learn and meet the demands of school    

 

Focus and nature of PPG support academic year 2021-22  

The funding will be used to: 

1. To improve speech , language and communication   

o SENDCo to assess the needs of children entering Reception Sept 2021 and year 1 and plan 

programmes of work to meet their needs. SENDCo released 1 morning per week to work with 

targeted children 

o Provide supply cover for the SENDCO to plan and deliver a series of parental workshops on early 

language and communication for parents of Reception and Year 1 children  

o Provide supply cover for the SENDCO to liaise with specialist speech and language therapists to 

provide specific language and communication programmes for targeted children and then support 

teaching assistants in this planned provision  

2. Accelerate Progress in Maths and English 

o Deploy teaching assistants to deliver precision monitoring (an intervention programme) to targeted 

children in KS 1 and 2 

o Deploy the HLTA to deliver the maths recovery programme to targeted children in both key stages 
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o Deploy a teaching assistant to provide daily reading sessions for targeted children 

o To provide teaching assistant support to deliver sounds write (quality first phonics intervention 

programme) in key stage 1  

o Provide supply cover for teachers in all year groups to plan and deliver parental workshops tailored 

to the needs of the specific cohort   

o Provide a twice weekly homework club for targeted children organised by 2 teaching assistants. 

 

3. To Overcome Social and Emotional Barriers to Learning  

o To staff and resource a nurture setting to enable children to develop strong self-esteem , a sense of 

belonging  and resilience . Nurture groups will offer a short term focus intervention which address 

barriers to learning arising from social and emotional difficulties.   

o Continue to meet the cost of the salary of the Pastoral Mentor and teaching assistants who together 

with the SENDCO will oversee and manage the nurture setting which will run daily morning and 

afternoon sessions.   

o The Pastoral Mentor will continue to support children with social and emotional barriers to learning 

throughout school, also working with families that require support 

o To release TA with specialist qualifications in Counselling and Psychotherapy to deliver wellbeing 

sessions thus enabling children with social and emotional issues to overcome barriers to learning. To 

be delivered 3 afternoons per week  

o To employ a relaxation and mindfulness therapist ½  day per week to work with targeted children 

 

How will the Impact be Measured? 

o Clear targets set which are reviewed termly and internal tracking including specific pupil premium 

tracking   

o SENDCo and Reception class teacher termly assessments on progress of speech and language groups 

using TALC results initial screening and end of year screening  

o SENDCo provides weekly verbal reports to class teachers  

o Termly reports on the progress of children with SEND and Pupil premium will be provided and 

presented to SLT and Governors. Progress to be measured through tacking system ‘B Squared’ and 

tracking of intervention programmes including raw scores recorded in interventions: precision 

monitoring 

o Termly pupil progress meetings will monitor progress of SEND and Pupil Premium children 
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o The school monitoring and evaluation programme; Lesson observations including observations of 

TAS delivering intervention programmes to evidence impact   

o The impact of the success of the nurture setting can be measured by children’s increased ability to 

interact with others in a positive way and to self- regulate and manage their own behaviour. Also an 

increased self-awareness, confidence and motivation.  

o Children make a successful  transition back into the classroom environment  

o The nurture setting will impact on the number of internal and external exclusions   

o Pastoral Mentor to report to SLT on progress made with specific families and children and 

identification of further intervention if required  

o The impact of this extra support and the intervention put into place to support these children is 

monitored each term at each pupil progress meeting held between a member of the leadership team 

and the class teacher. 

 

 

Costings 2021-22  

Intervention and additional support across 

school 

Funding towards Teaching Assistant Salaries   

£23,907 

Funding towards teacher salaries to manage 

nurture provision  

£20,000 

Funding towards pastoral mentor  £20,000 

Wellbeing sessions TA trained counsellor   

Relaxation and mindful therapist  

£4,258 

£2,500 

Pastoral Mentor funding towards salary  £15,000 

Total  £85,665 

 

 


